Inside

Page 2
Testing: How do we

know it works?

Page 3
Something New:
Multi-Y ear

Processing

Page 4
PAMS phases, and

contact information

What is PAMS?

PAMS is a
web-based
system that
will replace
the outdated
MOD 1V sys-
tem, and will
provide im-
proved tools
for perform-
ing property
assessment
and tax col-
lection proc-
esses.

UPDATE

FALL 2006 NEWS AND INFORMATION ABOUT THE PAMS PROJECT

New Jersey Division of Taxation

Gap/Fit...Development...Conversion...Acceptance Testing...User Training...Cutover

Team Cleans Up Assessment Data to
Pave the Way for Conversion to PAMS

After more than 20 years on the MOD IV system, assessors have developed various
ways of working with the system, including using different fields for different pur-
poses. During a system conversion, the new system needs to know where to look to
find information in the old system. If it doesn’t find what it expects in a data field,
the result can be, well, untidy.

To help prepare for the move to PAMS , Taxation created a Municipal Conversion
Team (MCT). This team began working with municipalities two years ago to review
and standardize how data is stored. To date, the team has completed two reviews of
the three early implementation counties: Camden, Hunterdon, and Salem. In addi-
tion, the team completed cleanup in nine other counties: Atlantic, Burlington, Cape
May, Essex, Gloucester, Hudson, Mercer, Somerset, and Union.

During cleanup, the MCT scrubs the
MOD IV master file by reviewing data,
interviewing assessors, and doing data
entry and cleanup on site. There are five
components of the cleanup:

1. Remove information that shouldn’t
be in the file. For example, the team
may work with the current assessor to
delete information entered by a previ-
ous assessor that is no longer needed,
such as telephone numbers or demoli-
tion dates. Also, the file may still con-
tain information from obsolete regula-
tions or statutes.

2. Enter missing information such as
tax map pages, zoning information,
etc. to make the file more complete.

Local Property Tax staffer Mark Gesnaldi
supervises the MCT. In the photo he joins team
member Kimberly Dowd. Menbers not shown:
Nichole Carthan, Tiffany Fields, Inga Mule,
Janelle Raines, Shelly Reilly and 1 eronica
Rucker.

3. Ensure consistency. For example,
an assessor may have common ele-
ments for condominiums in different
tields within the system. The MCT
moves the data to one field and

continued on page two
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TESTING: Making Sure PAMS Works As Planned

In the midst of the anticipation of
new tools and greater access to
information, assessors, collectors,
and tax administrators have one
persistent question. Will PAMS
work the way it’s supposed to?

To help deliver on the promise,
the PAMS project team will fol-
low a detailed and comprehensive
test plan. Testing will assure the
State of New Jersey that the soft-
ware works as specified in the
Functional Requirements Grid
and business requirements docu-
ments, and that PAMS will be a
successful replacement of the
MOD 1V system and its associ-
ated modules.

The testing plan includes many
types of tests through many steps
in the project. There are six ma-
jor types of testing:

1. Unit: Business analysts test
each modification made to
the software. During this test
they create data to match
every option that could occur

in a process, and then perform
all steps of the procedure using
each different option.

Integration: After each modi-
fication is tested, integration
testing ensures that links be-
tween modules function prop-
erly. For example, agricultural
use data will be written to a ta-
ble that feeds values into assess-
ment. Testing will follow the
changes through a function to
make sure all steps are intact.

System & Predictive: Some
functions in PAMS will be more
heavily used than others, and
this testing will ensure that the
system can exceed the expected
limits of use. For example,
posting owner and sales infor-
mation from the SR-1A will be
tested by having many users
post at the same time.

Network & Petformance: To
measure peak memory usage,
network performance, database
connections, and othet system-
wide performance, automated

testing
tools will

measure
and check how well the
system is functioning.

5. Conversion: Conversion
tests will compare both
detail and summary data,
looking for data that does
not fit normal patterns.

6. Acceptance: This is a
comprehensive test for
reviewing all aspects of
PAMS. Users will follow a
“use case scenario” for a
function, such as an own-
ership change, a rollback
of agricultural values, etc.

During acceptance testing in
2007, the project team will
simulate two complete annual
cycles of the appraisal, assess-
ment, tax extract, and collec-
tion business processes.

Watch for more information in
2007 related to testing.

Cleanup Team (continued from page one)

recommends to the assessor that he ot she
continue to put the information in that
field. Even if the field is not intended to be
used that way, using one field for the same

During a visit to the assessor’s office, the MCT
member reviews all line items by property class.

The MCT advises assessors to be consistent in
how they enter or change data, and offers three

Follow guidelines set up during cleanup.

Know where your data is.

type of data will allow PAMS to retrieve the recommendations:
correct information during conversion. 1.
. . . 2. Be consistent.
4. Verify that additional lots are not dupli- 3
cates.

5. Review exempt properties for correct
EPL codes. Itis not unusual for the ex-
empt property detail to be out of date since

the state changed codes.

Assessors continue to be responsible for and

to PAMS.

retain control over their data. The MCT, in
conjunction with the Municipal Liaison Team
(MLT) are working to make a smooth transition
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Reduce Duplicated Efforts:
Multi-Year Processing and a Single Database

PAGE 3

One of the major changes PAMS
will bring is the ability to store an
unlimited number of tax years in
the system. For the local assessor,
collectot, or tax administrator, this
means being able to look at infor-
mation such as additions, changes,
appeals, or judgments from one
source — the online database.

If a property owner visits the as-
sessor today and asks for informa-
tion about a previous assessment,
the assessor typically goes to the
assessot’s field book; however, he
or she may need to check the
added-omitted book, the appeal
file, or a CAMA record to see the
whole picture of a property’s as-
sessment history.

As information is converted and
continues to be added to PAMS,

future time can look at an exact
copy of the parcel at the time the
report was created. This means
no more guessing about how the
value on the notice was pro-
duced. The good thing about
versions is that the user does
nothing special to create them;
PAMS does it automatically.

PAMS will allow each office—
tax administrator, collector, and
assessor—to work independently
according to their own work cal-
endar, and yet will assist in coor-
dinating information between
offices: integrated, yet independ-
ent.

An integrated system such as
PAMS will allow the assessor to
store an unlimited number of

into the future as desired. The
information will be there waiting
when the tax year is set or be-
comes active. This is useful for
data such as amortized special as-
sessments where several years of
data can be keyed in when created.
The user will be able to perform an
online query of the future data.

All of this is a new way of thinking
compared with the MOD IV sys-
tem. The important thing for us-
ers to remember is that PAMS is
designed to store information in
the appropriate locations so that
assessors, collectors, and tax ad-
ministrators will have access to the
right information at the right time.

Users from early implementation

counties will learn
about the system and

will have the opportu- the current

Choose to view

the assessor will have ac- years of data, and will also

cess, not only to previous | S€€ Who allow data for future years to nity to practice during |record or see
years, but to changes that |Made a be entered at any time as far training classes in past versions.
were made within the year. |change and 2007.

Instead of displaying only |the date it

the most recent change, was made.
PAMS will keep each ver-
sion of the record, saving
all changes and the name of the

staff member who made them.

In addition to the ability to store
data about the parcel by tax year,
PAMS will track any changes made
to the parcel within a given tax
year. The changes within the year
are stored in versions. For exam-
ple, if a grade on the house is
changed from Average to Good, a
PAMS user can see when the
change was made and by whom.

T MILLER 25-JUJL-2008 Histary

Another reason to use versions is
when the exact “state” of the par-
cel must be stored, such as when
the assessment notice is produced.
The assessment notice report will
“version” the parcel, so a user at a
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New Jersey Division of Taxation PAMS Phases

If you would like .
more information about PAMS, Gap Analysis July 05—0ct 05
please contact Development Oct 05—Dec 06

Dana Max
Supervisor, Information Services Conversion Oct 05—Aug 07
(609) 292-8311 or

Dana.Max@treas.state.nj.us Acceptance
Testing Dec 06—May 07
User Training May 07—Oct 07
Cutover Oct O7—Dec 07

Did you miss past issues of the PAMS “Update” newsletter?

Go to http://www.state.nj.us/treasury/taxation
Click on PAMS and “Info & Links.”

Q: What’s the difference between the MLT and the MCT?

A\: Assessors, collectors, and
county tax administrators will
receive support from both the
Municipal Liaison Team (MLT)
and the Municipal Conversion
Team (MCT), but with a differ-
ent focus from each team.
The MLT is tasked with sup-
porting change activities
through communication and
user support. They are a juris-
diction’s point of contact for all
questions and concerns.

The MCT has been working on
MOD 1V cleanup for two years
and will provide support during o
PAMS conversion activities. Members of the Municipal Liaison Team (MLT) attended a PAMS ori-

L N\

They will contact jurisdictions  entation session in September. Front row: Jim LeBlon, Melissa Gor-
to schedule appointments for man, Christina Jordan. Back row: Betty Ashton, Janelle Raines, and

cleanup and data analysis. Tyler team member Mary Sue Gmeiner.




	Gap/Fit...Development...Conversion...Acceptance Testing...User Training...Cutover

	News and information about the PAMS project

	New Jersey Division of Taxation

	Fall 2006

	UPDATE

	Inside

	What is PAMS?

	Page #

	Fall 2006

	Cleanup Team (continued from page one)

	TESTING:  Making Sure PAMS Works As Planned 

	Page #

	Fall 2006

	New Jersey Division of Taxation

	Fall 2006

	Page #



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



